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Session Background & Expectations

% In a challenging market, success often
comes from resourcefulness. This session
offers scrappy, effective strategies to boost
revenue and drive growth with limited
resources. Gain insights into cost-effective
marketing, agile revenue management, and
innovative approaches to maintain a
competitive edge in lean market conditions.

N EX I © 2025 | TravelNet Solutions, LLC | PRIVATE AND CONFIDENTIAL




Agile Revenue Management in Unpredictable

Talking Point: In a volatile market, the ability to adapt pricing and inventory strategies is
critical for maximizing revenue.
Questions:

e  How frequently do you adjust pricing based on demand shifts or competitor
activity?

e  What strategies have you implemented to drive mid-week or off-season
occupancy?

Recommendation: Introduce flexible pricing strategies like minimum stay adjustments,
last-minute deals, and upselling premium amenities instead of lowering rates.
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Agile Revenue Management in Unpredictable

1. Rate Strategies

° Base, Min, & Max Rates
e  Seasonality
° Premiums & Discounts

2. Minimum Stay Strategies

) Dynamic Min-Stay
e  Gap-Fill
e  Time-Based Adjustments

3. Data Analytics Strategies

e  Pacing & Market Reports
e  Unit Performance
e KPI's

© 2025 | TravelNet Solutions, LLC | PRIVATE AND CONFIDENTIAL




Rate Strategies

Dynamic Base Rates

o The starting point for
all pricing

Dynamic Min & Max Rates

a Guardrails to protect
your units

Defined Seasonality

] Proper settings for peak and
off-season timeframes

Rate Settings

@ 105 Whitaker

1bed|1bath|4 guests

Savannah, Georgia
Use Seasons ()

Main Settings

Premiums & Discounts

7 Within 30 Days

Change Rate
20

Length
30 days

X Remove Adjustment

+ADD PREMIUM OR DISCOUNT

Ochanges (@ T 3271 ? 3300

2 @ 6
Ochanges v
- |
Ochanges A
t S8t $469
)
i 3 @ 6
After
0 days
Gradual Adjustments
© 18199t S8
10f2
2 ® 6

Time-Base Premiums and
Discounts

a Capitalize on timely
increases/decreases

© 2025 | TravelNet Solutions, LLC | PRIVATE AND CONFIDENTIAL

14

211 days

t 5478

@ 4



Min-Stay Strategies

Dynamic Min-Stay

Settings

Gap Fill Min-Stay
& Logic

Time Based
Min-Stay

By Season
By Day of the Week

Allowing Gap-Fill logic for
certain timeframes
Splitting Weekends

Close-In Min-Stay
Far-Out Min-Stay

Default min-stay ® Weekend min-stay ®
2 3

Weekend days ©)
s v 1 v @ @ O

Gap min-stay ®  Split weekends? ®

() 2 night(s ()

Advanced Settings 0changes v
Close-In min-stay ®
2 within 90 days
Far-Out min-stay ®
4 after 300 days
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Data Analytics Strategies

e Vs. Yourself e ADR, OCC, RevPAR, MLOS,
e Vs. Your Market Booking Window, etc.

Pacing Reports KPI's for YOU

_—o—

Unit Performance Reservation Reports

e YOY Numbers

e VS Similar Inventory
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What strategies are you using to increase direct bookings?

blue aruba rentals

Al Images Maps Videos Forums Shopping News i More

Sponsored

4 Dluearuba.com
https:/iwvwi bluearuba.com

Blue Aruba Rentals | Blue Aruba Resort Rentals
Browse Over 200 Aruba Vacation Rentals Located Near the Best Beaches & Local
Attractions. Plan a Well-Deserved Getaway to the Breathtaking Island of Aruba

1-2 Bedroom Condo Rentals
Browse 1-2 Bedroom Condo Rentals Located in Breathtaking Aruba

Aruba Beachfront Rentals
Browse 1-5 Bedroom Beach Rentals Located near Eagle Beach, Aruba

Amenities & Services
Beach, Pool, Fitness Room & Dining Tennis, Spa, Salon & Concierge Desk

Contact Us
Our Team is Ready to Help Answer Any Questions Regarding Your Stay

Aruba Vacation Rentals
Browse 1-5 Bedroom Vacation Rentals Located in Beautiful, Sandy Aruba

Sponsored
Airbnb
https:/fwvw.airbnb.com
Aruba Beach Condo Vacation Rentals | Airbnb
Find Fully Furnished Rentals with Amenities. Perfect For Vacation, Work, Or Relocation.

-
©

norwich inn

Al Maps Images News Videos Shopping Forums i More
Norwich Inn

A

hitps:/iwwvenovichinn.com  §

Norwich Inn | Norwich Hotel - Hotels Near Hanover NH

Welcome to the Norwich Inn in Norwich, VT we are a full service hotel in a superb setting located close
to Dartmouth College and Hanover, NH.

Rooms
Adlassic and cozy hotel in Norwich, VT, The Norwich Inn

Dining

Our current menu is focused on your Pub Favorites, Casual Fare

About
Ahistoric, full-service Vermont country inn located in Norwich

Dinner
Browse the dinner menu at Jasper Murdock's Alehouse, a delicious

History
Ahistoric Vermont Inn and hotel built by Colonel Jasper Murdock

More results from norwichinn.com »

The Spa at Norwich Inn
hifps: /v thespaatnorvichinn com 3

The Spa at Norwich Inn | Destination Spa - Resort - Hotel

Our expansive, award-winning destination spa resort features 27 treatment rooms, a

fitness center, pools, saunas, steam rooms, and more. To ensure you fully

The Norwich Inn | Check prices for your dates
Prices on Google for a 1-night stay from $197
VIEWPRICES

AvgS1T7 .

=

Tools

See photos

The Norwich Inn

Website  Directions Save
44 150 Google reviews
3-star hotel

CHECK AVAILABILITY

Address: 325 Main St, Norwich, VT 05055
Phone: (802) 649-143

Compare prices

3 Tue, Jan 28 (3 Wed, Jan 29

Sponsored - Booking options

[Z) The Norwich Inn © Offcial ste

2 Expedia.com

Free cancellation unil Jan 26

@ Hotels.com

Free cancellation until Jan 26
[ Priceine

Compare all options

Beparimen ©

o
Mopson R

lorwich

a2

$159 >

$189 >

$189 >

$189 >
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Are you offering exclusive perks for guests who book directly (e.g., free upgrades, flexible cancellation)?

is needed.

g Young's Suncoast Realty &
=== Vacation Rentals

youngssuncoast.com

Book Direct & Save Up to
$400
Ub Like D Comment

Book direct to avoid third-party booking fees
and save up to $400 on your spring vacation to
beautiful Gulf Shores, Alabama! No promo code

&> Share

Cape & Coast Premier 3
Properties X -
Why pay more on an online marketplace? Book
direct with Cape & Coast Premier Properties and
save up to $1,000 on your luxury beach rental.
No hidden fees, just pure savings and
exceptional service. Book today!

L BS ridnie

A
{

I

capeandcoait.com

Book Direct & Save Up to Book now
$1,000
©:

[{3 Like D Comment &> Share

%«} Gulf Shores Rentals Inc W

Spring Break plans? We've got you covered!
Book direct with us and save up to 10%. Rare
availability in March and April means it’s your
chance to soak up the sun, relax on white sandy
beaches, and create unforgettable memories.
Book today!

guifshoresrentals.com

Book Direct & Save Up to Book now
10% This Spring
[ﬁ) Like D Comment Q Share

"‘.xx. \ Pald Hiajd Ifland Services X

Escape to paradise and save! Book direct in
2025 to enjoy up to 15% off your family getaway
to Bald Head Island. More savings = more
adventures for everyone!

baldheadisiandservices.com
Book Direct & Save Up to Book now
15%
[+ B
[f) Like C) Comment £> Share
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Is your website optimized for mobile users, and does it have clear calls-to-action for bookings?

{, 1866-990-4853 [ info@guiftidedestin.com

~
G iw VACATION RENTALS . GUEST SERVICES PROPERTY MANAGEMENT ABOUTUS  GULF TIDE RADIO
Vacations

Your;EEIda

N
Rentals in Destin,
o
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Have you implemented exit-intent popups or cart abandonment emails to recover potential lost bookings?

BLUEFISH

Book Direct & Save
Up To 15% On Your
Next Vacation!

SIGN UP FOR DETAILS

x
TRANSCENDENT STAYS

o
¥

-
\ Y

Book Direct & Save
Up To 10%!

Sign up for details

<1 Atlantic

Oops, Did You Get Distracted?
Don't Miss Out on Your Perfect Getaway!|

Complete Your Booking Now

Complets Your Booking

Ourlocal experts are here 10 help.
Call us at (855)853-9143
W look forward 1o hearing fro

Save Up To 10% When
You Book Direct!

SIGN UP FOR DETAILS CONTACT US
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Maximizing Booking Conversions with Targeted Ads

Direct booking strategies need to be more targeted than ever to cut through market saturation
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Audit Your Traffic

Are you capturing high-intent travelers to maximize
your marketing effectiveness?

e Analyze Traveler Intent
o Review Your Sources, not all traffic is considered equal
o Utilize analytics tools like GA4 to analyze
engagement/conversions to determine intent

e Keyword Strategy Matters
o What/Where formula to keep traffic targeted on your
product
o Long-Tail Keywords help target specific search phrases,

Mexico

2 reducing competition and attracting more qualified traffic

Mexico City,
®

e Geo-Targeting
o Maximize your top-performing markets first
o Customize ads to resonate with travelers in specific

locations
] Drive-to markets, direct flight markets, snowbirds,
etc
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Win A 2-Night

Cabin Stay!
Sign Up To Be Entered To Win!

See Email For Details

Own Your Traffic

How are you leveraging your database to drive
personalized marketing, higher engagement,
and more conversions?

e Expand Your Email List
o Leverage opt-ins to actively collect email leads
o Implement strategies like offering exclusive
content, discounts, or early access to deals in
exchange for email sign-ups

e Segment Your Audience
o Divide your email list into segments based on
factors like booking history, demographics, or
engagement levels

e Personalize Communication
o Personalize emails by addressing them by name
o Plain text emails come off as personal notes
o Utilize dynamic insertion personalize subject lines,
location-specific offers and product
recommendations

Email Marketing generates an average of $42 for every dollar spent - Hubspot
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Omni-Channel Retargeting

What retargeting strategies are you using to bring back
high-intent travelers who didn’t book on their first visit?

e Diversify Retargeting Channels
o Utilize platforms like Google Ads, Facebook, Instagram,
and Email to re-engage potential customers

e  Utilize Audiences
o Create specific audience segments such as non-bookers,
previous guests by date, or visitors who showed interest in
particular services, and tailor your strategy accordingly

e Test and Refine Messaging
o Experiment with different headlines, images, and CTAs to
determine which messages resonate most with retargeted
audiences.

Retargeting can lead to a 150% increase in
conversion rates - Demandsage

N EX I § © 2025 | TravelNet Solutions, LLC | PRIVATE AND CONFIDENTIAL
5

OMNICHANNEL

An integrated, seamless
experience across multiple
device and touchpoints




Questions?
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