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Understanding 
Owners’ 
Fundamental 
Needs01
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Delighting Owners as a Focus

● Owner management is more critical than 
ever

● Owners are the core of your business

● Market headwinds impacting owners:
○ Economic challenges
○ Changes in market dynamics
○ Competitive pressure
○ Higher expectations

● Improved owner management protects and 
grows the supply side of your business



© 2025 | TravelNet Solutions, LLC | PRIVATE AND CONFIDENTIAL

Understanding Owners’ Needs

Physical - the property

Safety - insights, data, market knowledge, 
benchmarking

Social - Communication - open, effective, 
actionable

Self-Esteem - Proactive retention by VRMs

Self Actualization - Revenue and profit 
maximization/optimization and ROI

Revenue 
maximization 

and optimization

Open, effective, and 
actionable communication 

Protect their investment

An STR application of Maslow’s hierarchy 
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Protecting an 
Owner’s 
Investment02



© 2025 | TravelNet Solutions, LLC | PRIVATE AND CONFIDENTIAL

Be Brilliant in the Basics

● Maintenance
○ Plan and resource appropriately
○ Leverage technology and automation to 

scale effectively

● Housekeeping
○ Consider your standards and quality 

controls
○ How can you ensure high quality and 

consistency?

Protect The Investment Communicate and Educate Maximize ROI

Deliver excellent service within the four walls
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Protect The Investment Communicate and Educate Maximize ROI

Be Brilliant in the Basics

● Travel insurance/damage waiver/security deposit

● Guest screening

● Keyless locks/home automation
○ Better visibility and automation with the 

property
○ Audit trail for access

Provide added security and a complete toolkit 
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Provide Open, 
Effective, and 
Actionable 
Communication03
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Be Brilliant in the Basics

● Statement comments

● Owner Portal & Owner Communications

● How do you meet your owners with the right level 
of communication but avoid overload?

● How do you serve the needs of both owners and 
guests, when those needs can be very different?

Communicate and Educate

Protect The Investment Communicate and Educate Maximize ROI
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Proactively 
Optimize 
Revenue and 
Share Insights04
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Be Brilliant in the Basics

● Trust accounting

● Owner reporting

● Owner statements

● Payment options - Check, ACH, Direct Deposit

Ultimately, ROI is why owners rent their properties

Protect The Investment Communicate and Educate Maximize ROI
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Revenue Maximization/Optimization

Protect The Investment Communicate and Educate Maximize ROI
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Lorem Ipsum
Owner Relations 
Best Practices
from05
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How does VTrips 
structure its owner 
engagement program?
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How does VTrips serve a 
wide variety of owner 
types, ranging from pure 
investment owners to 
second homeowners?
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What tools does VTrips 
use to ensure you are 
delighting owners?
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What are some factors 
you consider when 
thinking about inventory 
growth and scaling as a 
property manager?
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Lorem IpsumAudience 
Q&A and
Discussion06
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