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Session Background & Expectations
❖ Practical strategies for making data-driven 

pricing decisions 
❖ Insights on pricing reports, dashboards, and 

TrackRevenue to optimize rates and booking 
performance. 

❖ Analyze booking trends, set competitive 
prices, and make informed decisions based on 
solid metrics

❖ Ensure your pricing approach is both strategic 
and effective for long-term profit growth.



What is a “revenue management strategy” anyway? 

A revenue management strategy is 
really an art and science where historical 
and forward looking market data is used 
to predict swings in demand.  

Responding to predicted swings in a 
manner that maximizes revenue is a 
revenue strategy.  



4 Ps of an EFFECTIVE revenue strategy

PRICING STRATEGY
     (dynamic pricing) 

POSITIONING
(marketing)

PACE 
(data)

PERFORMANCE
(results)

EFFECTIVE 
REVENUE 
STRATEGY



The Revenue Management Cycle 

Control

Pulling Lever: Price, Promotions, Marketing, 
and Channel Management

★ Generate Demand
✓ VRBO and AirBnB
✓ LOS or Cancellation 

Policies
✓ Coupon Codes, Social 

Media, email blasts
★ Yield Demand

✓ Increase/Decrease Rates
✓ Orphan Nights
✓ Outliers

3

Monitor

★ Are my promotions working?
★ Effectively raising rates, pace ok? 

★ Stick to the strategy, revise the 
strategy, repeat the cycle.

4

Forecast

Your performance outlook based on 
Benchmarking and Trends

★ What days am I ahead or 
behind the market?

★ What am I doing VS what is 
my market doing? Rate 
shop.

1

Optimize
★ What are my findings?

2

The Revenue Management Cycle 
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Data Analytics Strategies

Reservation Reports

● Bookings by Day
● Booking Curve

KPI’s for YOU

● ADR, OCC, RevPAR, MLOS, 
Booking Window, etc.

Unit Performance

● YOY Numbers
● VS Similar Inventory

Pacing Reports

● Vs. Yourself
● Vs. Your Market
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What KPI’s do you 
look at?
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Yourself VS Market

Lorem ipsum dolor sit amet, consectetur adipiscing elit. 
Donec urna ligula, aliquam in porttitor sit amet, dapibus 
eget purus. Quisque hendrerit ut ipsum ac fermentum. 
Nam non ipsum diam. Ut a malesuada sem.

● Lorem ipsum dolor sit amet, consectetur adipiscing 
elit. Donec urna ligula, aliquam in porttitor sit amet, 
dapibus eget purus. 
○ Quisque hendrerit ut ipsum ac fermentum. 

■ Nam non ipsum diam. Ut a malesuada 
sem.

■
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Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec urna ligula, aliquam in porttitor sit amet, dapibus eget 
purus. Quisque hendrerit ut ipsum ac fermentum.

Customized Reports

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec urna ligula, aliquam in porttitor sit amet, dapibus eget 
purus. Quisque hendrerit ut ipsum ac fermentum. Nam non ipsum diam. Ut a malesuada sem.

● Lorem ipsum dolor sit amet, consectetur adipiscing elit. Donec urna ligula, aliquam in porttitor sit amet, dapibus 
eget purus. 
○ Quisque hendrerit ut ipsum ac fermentum. 

■ Nam non ipsum diam. Ut a malesuada sem.

■
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Rented KPI’s
Year to Date vs Previous Year to Date
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Rented KPI’s
Year to Date vs Previous Year to Date
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Rented KPI’s
Year to Date vs Previous Year to Date
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Revenue Booked since last meeting
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Pacing Details for 2025
Year to Date vs Previous Year to Date
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Pacing Details for 2025
Year to Date vs Previous Year to Date
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Pacing Details for 2025
Year to Date vs Previous Year to Date



Pacing Details for 2025
Year to Date vs Market Year to Date



ADR Details for 2025 Year to Date vs Market Year to Date



RevPar Details for 2025
Year to Date vs Previous Year to 
Date
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Questions?




