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Session Background & Expectations

o
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Practical strategies for making data-driven
pricing decisions

Insights on pricing reports, dashboards, and
TrackRevenue to optimize rates and booking
performance.

% Analyze booking trends, set competitive
prices, and make informed decisions based on
solid metrics

Ensure your pricing approach is both strategic
and effective for long-term profit growth.
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What is a “revenue management strategy” anyway?

A revenue management strategy is
really an art and science where historical
and forward looking market data is used
to predict swings in demand.

Responding to predicted swings in a
manner that maximizes revenue is a
revenue strategy.
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4 Ps of an EFFECTIVE revenue strategy

POSITIONING
(marketing)

PRICING STRATEGY
(dynamic pricing)

EFFECTIVE
REVENUE

STRATEGY

PERFORMANCE PACE
(results) (data)
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The Revenue Management Cycle

Optimize

%  What are my findings?

Monitor

%  Are my promotions working?
*  Effectively raising rates, pace ok?
%  Stick to the strategy, revise the

strategy, repeat the cycle.

%

>

Forecast

Your performance outlook based on
Benchmarking and Trends

* What days am | ahead or
behind the market?

* What am | doing VS what is
my market doing? Rate
shop.

Control

Pulling Lever: Price, Promotions, Marketing,
and Channel Management

Generate Demand
v VRBO and AirBnB
v LOS or Cancellation
Policies
v Coupon Codes, Social
Media, email blasts

Yield Demand
v Increase/Decrease Rates
v Orphan Nights
v Outliers



Inventory Control

Data Analytics Strategies f P

4

Revenue

»Forecasting

————> Pricing
Managemen S
e ADR, OCC, RevPAR, MLOS, \Oz‘wﬁng
Booking Window, etc. \ sbockiig

Market Segmentation

e Vs. Yourself

e Vs. Your Market

Pacing Reports KPI's for YOU

_—o—

Unit Performance Reservation Reports

e YOY Numbers

e VS Similar Inventory
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Adjusted Paid Occupancy % W h at KP I ,S d O yO u

[ 11172025 to 12/31/2025 as of 1/29/2025 | 21.1% 1/1/2024 to 12/31/2024 as of 1/31/
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Yourself VS Market

Savannah Adjusted Paid Occ

[ south Key Management : Adjusted Paid Occupancy % Savannah (1/1/2025 to 12/31/2025) | 21.1%
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Units / Leaderboard

SHOW DIFFERENCE BY: )

Q Hide Inactive @ %change ) Rawvalue Show unit groups Ll Bar M Custom Unit Groups  &f Set Color Filtering

Unit Revenue (Nightly) Unit Revenue (Recognized) Adjusted Paid Occupancy % ADR
Unit Alias 0 Value Compare Diff.. Value Compare Difference Value Compare Difference Value Compare
SCreek $7,980 $501 1,493% $8,967 $501 1,690% 9.9% 0.9% 988% $222 $167
Bigsky $10,074 §1,569 542% $12,074 $3,009 301% 11.8% 27% 331% $234 §157
HillHylton $3,229 §555 482% $3,981 §555 617% 4.2% 0.8% 393% $215 §185
Nuthousell $1,020 $200 410% $2,047 $1,400 46% 1.4% 0.6% 153% $204 $100 _
BilHideawa $3,508 §710 394% $4.741 §710 568% 4.8% 0.8% 489% $206 §237
RMtnRetrea $8,466 $1,755 382% $10,151 81,755 478% 10.1% 2.8% 255% $249 $176
PGlenn $64,284 $14,993 329% $65,670 $19,886 230% 21.6% 1.4% 193% $814 $555
SMtnViews $8,672 52,466 252% $10,387 §2,466 321% 7.9% 27% 187% §321 §247
Grandvista $9,406 $2,744 243% $11,522 83,567 223% 14.2% 4.6% 207% $181 $161

ChFire $9,345 $2,856 227% $9,773 $3,069 218% 15.2% 4.1% 270% $170 $190



Custorplzed Reports

| .Ianuazx

October November December TOTAL

August September

February March June

Difference | $20,470 59,584 $7.848 $175. $5,258 $128. $8,759 54914 -58,052 -$5,776 $2,575 $1,278 $47,161
% 65.14% 32.80% 3753% 0.98% 50.53% 1.86% 446.66% 117.67% 77.16% 5861%  1287.50% [N #DIVIO] 32.88%

2BR January February April July August September October November December TOTAL

Difference $12,502 $1,138 $11,295 $281 $8,09 $1,675 $2,881 $371 52,807 55,344 59,661 2,010 $24,031
% 18.34% 2.75% 30.59% 1.06% 56.11% 9.35% 34.09% 10.07% 106.12% -59.52% -100.00% -100.00% 9.98%

3BR January February i July August September October November December TOTAL

Difference | $1330 $45 $283 $4,134 $15,425 $5,897 $978 $6.314. $5.480 $3,236 50 -$2,721 $40,401
% 1.71% 0.1% 0.54% 13.99% 114.50% 16.75% 4.87% 86.48% 251.15% 52.60% [ -50.39% 13.86%
4BR Januag( February ' A . July Augus S ep tember October November December

Difference $4,856 $223 $5,135 $6,744 -$5,782 -$6.252 $383 $5,825 $5,419 $549 -$6,000 -$4,869 $6,231
% 9.75% 1.08% 15.87% 55.81% -42.43% -12.13% 1.79% 93.20% 269.33% 18.49% -49.95% -100.00% 271%

5BR January February April 2 August September October November December TOTAL

Difference $11,821 $1,694 $44,134 $30,349 $8,715 $18,084 $37,162 $30,048 $12213 $15,815 $298 $11,121 $221.454.
% 1747%  3.92% 71.66% 107.58% 41.97% 15.91% 68.58% 152.78% [ EDIVi0] 253.45% 1.95% [ NG 51.48%
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Rented KPI's

®

Year to Date vs Previous Year to Date

Company / Snapshot - Annual

Download POF

ADR O

§899 3% §873

primary compare

Adjusted Paid Occupancy % ©

954%  «2%  7.88%

primary compare

$86

primary

§2M

primary

Adjusted RevPAR ©

225%

Unit Revenue (Nightly) ©

223%

B Week | [ Month

569

compare

$M

compare

Date Range

[ 112005 - 12005

Markets Vv

Michigan City, Gaylord, Indian Wells..

KPls v

AR Adjusted Paid Occupancy %
Adjusted RevPAR  Unit Revenue (Nightly)

Filters and Units v
Nothing Set




Rented KPI's

Year to Date vs Previous Year to Date

Company / Snapshot - Annual

Download PDF £ Day £ Week 3 Month

ADR © Adjusted RevPAR
$931 v1% $938 $96 v5% $101
primary compare primary compare
Adjusted Paid Occupancy % ¢ Unit Revenue (Nightly) ¢
10% v4% 11% $2M 42.91% $2M

primary compare primary compare

= ADR
: 1/1/2025 to 12/31/2025 as of 1/22/2025 | $931 | ~ ™ " ' 1/1/2024 to 12/31/2024 as of 1/24/2024 | $938
$2,000
$1.50]

$1,500
$1,000 ”

: Filters and Units Cancel Reset A

Y General Filters # Units

Bedrooms Select All
Unit Type Select All
Sleeps Select All
Unit Location Select All
Amenities Select All
Areas Select All
Custom Unit Groups Select All  Clear All
RENTED -

Exclude Units From This Group




@ Rented KPI's

Year to Date vs Previous Year to Date

Company / Snapshot - Annual

Download PDF
ADR ©

$826 «35% $612

primary compare
Adjusted Paid Occupancy % €

8.18% «113% 3.84%

primary compare

$68

primary

$679K

primary

M Day | [ Week | £ Month

Adjusted RevPAR ©
A187% $24
compare
Unit Revenue (Nightly) ©

4145% $277K

compare

Date Range

‘ 17172005 - 123112005

Markets v

Michigan City, Gaylord, Indian Wells...

KPIs \%
ADR ' Adjusted Paid Occupancy %

Adjusted RevPAR  Unit Revenue (Nightly)

Filters and Units Vv

Custom Unit Groups: RENTED




@ Revenue Booked since last meeting

BOOKINGS

Revenue Booked: $561,777 (25.4%) Reservations Made: 130 (11.1%)

[ Guest Booked Revenue (1212212024 to 1/21/2025) | Guest Booked Revenue (12/24/2023 to 1/23/2024) [JJll Guest Bookings (1212212024 to 1/21/2025) [T Guest Bookings (12/24/2023 to 1/23/2024)

$40,000

=
=

@

$20,000

12122124 12123124 12124124 12/25/24 12/26/24 12/27/24 12128124 12/29/24 12/30/24 12/31/24 111125 1225 13125 1/425 1/525 16125 1/7/25 11825 11925 11025 111125 112125 11325 114125 1115725 11625 117125 11825 11925 1720125 1121125

RRAIDANAS 2633 RRAH23 12/2823 12/29/23 12/30/23 12131123 1124 112124 /324 11424 1524  1/6/24 /724 1824 1/9/24 1110124 111124 111224 113124 114/24 1115124
DATES OF BOOKING

11824 111924 120124 1121724 1722124 1123124
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Year to Date vs Previous Year to Date

@ Pacing Details for 2025

100%

80%

60%

40%

[ 17472025 to 1213472025 as of 112212025 9.5% © -

Adjusted Paid Occupancy %

41312024 to 1142025 as of 112412024 | 7.7%

8125




Year to Date vs Previous Year to Date

Pacing Details for 2025

ADR

[] 11172025 to 12/31/2025 as of 112212025 | $899 T~~~ ' 11312024 to 11112025 as of 1/21/2024 | $873

$1,500

$1,000 @

1125 225 325 4125 5125 6125 1125 /25 9125 10125 11125 1225



Year to Date vs Previous Year to Date

A  Pacing Details for 2025

Adjusted RevPAR
: 1112025 to 12/31/2025 as of 112212025 $86 ™ ' 1/312024 to 1/4/2025 as of 1/21/2024 | $68
$500
$400
$300
$200
$100

50 | e ey e e S X
125 2025 325 425 5125 6/25 1125 8125 9125 10125 11125 12125




ADJUSTED PAID OCCUPANCY %

Year to Date vs Market Year to Date

Pacing Details for 2025

Union Pier Adjusted Paid Occupancy %

D Bluefish Vacation Rentals: Adjusted Paid Occupancy % Union Pier (1/1/2025 to 12/31/2025) | 9.8% [~ Union Pier: Adjusted Paid Occupancy % (1/1/2025 to 12/31/2025 | 5.3%)
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ADR

$1,500

$1,000

s

50

ADR Details for 2025

Year to Date vs Market Year to Date

Union Pier ADR

[ Bluefish Vacation Rentals: ADR Union Pier (1/1/2025 to 12/31/2025) | $874 [__] Union Pier: ADR (1/1/2025 to 12/31/2025 | $849)
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ADJUSTED REVPAR

Year to Date vs Previous Year to

RevPar Details for 2025

Union Pier Adjusted RevPAR

=] Bluefish Vacation Rentals: Adjusted RevPAR Union Pier (1/1/2025 to 12/31/2025) | $86 [~] Union Pier: Adjusted RevPAR (1/1/2025 to 12131/2025 | $45)
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Questions?
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